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D 056 2ly

2 e 1 reminded Field Marshal von Bock of the book "Outline of a

World History" by General Count York von Wartenburg, who was burnt to

death in his asbestos house in Chins, He had explicitly advocated a
step-by~step advance in a war arainst Russia, The author stated that our
armies should not resune their forward move untili the rear areas had been
brought under complete control, This, however, wis not st all the case

in our situation,

Bock replied that he shared my views, but thset Hitler demanded
the attack beceuse he did not consider SMOLENSK protected against winter
attackse Buffer terrain had to be zeined, However, Hitler had agreed to
¢ coessation of further offensive operations iumediately after the success-
ful exeocution of the attack, and to taking up & winter position.

For the rest, Bock complained about & stomach ailment which caused

him serious trouble.

e The VYAZMA Poo kt:':_t_l_:

On about 2 October 1941, after weeks of prevaration, the offensive
was launched that led to the encirclement of Soviet forces opposing the
Thira and Fourth Panzer Armlies., Unf'ortunately, I have no inf'ormeation on
the plen of attack or the conduct of' operations; they were secret for us
in the reer areas, 1 consldered myself just & perinutetic bystander, &nd

ned no specif'ic dutles.,

The entire _ supply came from or through SMOLENSK, where the railroad
station was still not in full opereation. Russien plenes had dropped bombs
on the terminel installatiouns, eand h.:d caused substantial damege and

conf'usion. A grest meny items therefore had to be orought up from ORSHA,

Only one low-capacity track of the railway from SMOLENSK to POCHINOK (half-

LT

way to ROSLAVL) was 1n opceration [hus supply had to be shipped there by

Ti‘

motor convoy. 'he rosd f'rix the express motor highway to the POCHINOK

railroad stetion was pnaved, to be sure, but the trucks end cars broke so
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mershy sections on the way to the portav e bridges one could often see

from {'our to five parallel convoys painfullyv attempting to move toward
the front or the reer area, Further stoppasges were caused by the depots
which were located along the express motor highwaye These depots were
designated by f'irst names. The f'irst letter M, flor instance Mausi-iarta,

stood for ammunition depots; the letter V, as in Valli-Veronlikea, stood for

T"q

ration supply depots; end the letter 5, &s in Berta-Beate, marked a fuel
depotes Only wamen's nemes were used, This system hed been adoptec as
stending operating procedure throughout the earmy rear eree, and had the
adventage of beling en easily understood security devices Driving into

b !

and out of such depots caused stoppayges; if the depot perking lect was

already occupied, the vehicles hed to park on the highwey.

aAlthough 1 woes pleased with the discipline end the zeal to push forward,

I considered orgaenizing the traf'fic control syster a very difficult task,
but ocne that might ultimately decide success or feilure of the bettle.
i

few long-range guns thet fired on the rceds mande work even more diff'icult.

Scviet planes rerely appeareds They would have wrought hevoe auring the

difficult river crossings. LEremy ailr superiority over the express motor
highway would have made supply and evecuation operations coampletely ime-
possibles The &rmy Commender, Field Marshel von Klupge, had his C.P, for-
warde MAk»o8t cf the time he was on the road inspecting corps hesac:
divislioneg, or artlillery nly at night d

did he return to his headquarters,

a small cemp nortrl
early as the fourth day o1 the off'ensive he had moved his head-
quarters forverd, After YEILNYA and the heights west of that city had been

teken by Cor,s8 Geyer, 1 wernt there to inspect traffic and supply. 1 met

ceneral Geyer in his C.P. northeest ¢f BALTUTINO, He hed just

rervurlled

there, his f'sce looking like a rew hamburger, Shortly bef'ore YLINYL his

car nad nit & mine. Otherw.se, the attack hed gone sccording to plane
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blankets counld be issued, The blankets {inally were given out despite
the cbjections thet they would heve to be abandoned during en advance
beceuse the infantry would be unable to carry the additional loed, and
that no mcre blenkets were aveilanle once these were gone.

The front-line troops, who were so close to Moscow that they cculd
see the Soviet star on the Kremlin, sensed that the forwerd push hec lost
ite momentum, The lest hurdle could no longer be tagen. At this pcint,
&8 truly great military leesdership would have had fresh, winter=equipped
reserves with truck transport fecilities esvailable at the fronte Slelghs
and snowshoes should have been ready; butl then, the Fllhrer wanted to
have wcn the war by the time the winter arrived,

One could see the front thinning out. The troops begen to suffer
from frostoite and diseases, There were no reserves to fill such g8 8.
£l]l the commending generals end division commenders esked for the cessatlion
of fighting end a withdrewal from the enemy, Isolated reverses head
begun tc set in, The Soviets strengthened their front with more sand
more reinforcements, and 11 prisoners who were brought in had every bit
of clothing necessary for winter warfare, All of us st the front froze,
Anger rose about Geoebbels' propapanda liess One wished that he were at
the froutd The result of such prcpagande wes that the military author-
ities et home also bLelieved thet victory waeg ourse. They considered the
winter problems in the Last as ended, and the motto was, "Not even another
button for the Moscow front," By the beginuing of November, however, the
front had definitely become static.s The pad weather meade air support
almost impossible. Meny units of the air force were trensferred to the
tore of the Interior for rerittinge The front grew thinner end thinner,
the geps between the individuel units larger and lerger., Our forces put

up with this state of affeirs beceuse the individual villepes and farms now
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beceme the centers of rcsistence. Those places were converted into strong
points.

Behind the front line things looked no better.s The orgarnizetion of
the rear sufficed for the advance, but not tor a state of rermenencye
Now it had to be improved end perfected, but the necessery means were not
available, The convoys, alweys on the move, had no place toc halt, They
could not leave the express motor highwaye. The adjacent villages and
homes were primitive, If & convoy was forced to halt, the men had to
rest somewhere slong the highway. There were no parking lots away from
the road; thus, the venhicles pulled up on the highway and blocked the path
of the f'cllowing convoyse The scldiers went into the homes to cook and to
werm themselves. Kelations with the inhabitants were friendlye The natives
provided wood end heeted the big Russian stoves on which the whole family
slept clesely huddled togetheres In return, they received food and tobacco
from our scldiers. On those occasions on which I myself suffered too much
from the cold, I had to beer witness to such domestic scenes,

Orpernizetion of the rear area required the following:

le Setting up end eculpping of PW transit camps at intervels of
thirty kilometers, with retion warehouses and querters for guerdae These

cemps were bullt by the prisoaners themseives, who were experts in this line

of work. Notices were posted outside the PW camps: "Attention, Convoys!

Teke slong prisoners,”

e Every f'if'ty kilometers & barracks cemp had to be set up for
convoy personnel, These cemps had to have fecilities for distributing
food and hot tes, Parking spece with & service station for ges and water
head to be provided off the highwey,

e Roads had to be built parallel to the express motor highway for

the use of foot troops, columns of prisoners, colums of horse-drawn
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vehicles, and Panje vehicles. They disrupted ell motcr traffic on the
express motor highway, and the incessant passing of cars and trucks hed s
tiring effect on troops and horses.

!
J

‘e Log and mud huts for personnel guarding bridges had to be built,
and equipped with storercoms end stoves, The men on these gusrd cdetvails
were not relieved for months, and their cuty was strencus beceuse of the
ever~present denger from partisense.
He Infirmeries, dispenseries, and werming rooms had to be set up
8t parking lots end PW cemps, and telephone stotions hed to be installed.
be Feeding sand wetering places for animels hed to be provided at

these sirong points.

Te wvery f'ive kilometers barracks haed to be built for those prisoners

who were employed s meintenarce personnel for the express motor highway,

Stations for the Orgenization Todt hed to be established.

Oe bvery fifty kilometers & mobile troop detsil had to be stationed
for protecting the express motor highwey against partisens,

e An airfield for liaison planes survel.ling the express motor
highway had to be bu:lt, end & towing service set up f'or vehicles thet had
oroken down or had been svandoned.

10 Military police stetions had to be set up ror the cetails regu=-
leting treffic on the express motor highwey,

The crestion of such en orgenizetion wss Ettempted, but not fully
eccomplisheds Querters were short everywhere, In the rear area, IUKHNOV
end SPAS=-DEMENSK were particulerly crowded, The hospitals which hed been
86t up at those pleces were overcrowded, As time went on, & lack of
ambulances mede itself felt more end more. The rear elements of the

divisions, corps, end the Army plled up in ROSLAVL, far in the rear,

[ |
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shall come back to this at e later point,

Meat became particularly scarce. Horsemeat was the bill of fare even
at heedquarters of the Chief Supply and Administretion Officer., There was
no cattles Troops that were used to handling motors and were furnished
horses hed frequently no understanding for the enimels, Horses could not
be turned on end off like & piece of machinery, but required good care
ef'ter a day's work. The horses' need for water at low tempnerstures wses
of ten nderestimsted, and meny kidney ailments were the result, Units
thet are allccated horses must have personnel thet know how to handle the
animels and like them, otherwise the expenditure is too groat.

Horse stables and motor-vehicle shelters were not to be haed snywhere,
nor was it poesible to build them during the course of events.

We were no ex,perts et gusrding priscners. Guard details for muvements
of prisoners were badly understeifed.s Seldom were there more then three
guerds for moving & thoussnud prisoners, There wus not enough personnel,
ks & result, prisoners fell ocut and disappeered, Unescorted prisoners making
their way alcne to the neerest PW camp were no raritys Often one did not
know whether they were prison<rg, roed repairmen, or partissns., At any
rate, they were prospective pertisens. The PW's belonging to the road=-
repair crews went unguarded into the fcrests to cut woode It was up to
them whether they wanted to return, Once 1 went alone intc the woods &t
YUKHNOVe There 1 saw scetterea groups of from five to twerty ungusardec
Russians sitting around fires , Une group apprcached me,

I thought that I had been taken prisoner, but they only asked me to jecin
them around the f'ire, We succeeded in getting to understand each other,
and they laughingly told me thet they were leborers bu lding lerge barrecks
ir. the PN csmpse I put up with this undesireble stete of effaire because

I considered the artful construction of the ba:racks too important to be
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jeoparaized. Later on, when our f'ront was pushed beck, tl.ese westherproof
querters turned out to be very useful for our front=line soldiers,

Thus, there was a shortage of personnel everywhere, not only at the
fronte In conjunction with other events, which I will report later, that
situation resulted in excessive partisan activities outside of the immediate
vicinity of the exrress motor highwaye In weartime, the importurce of
orgaenizing PN affairs such as transportation, trensport facilities, shelter,
supply, care, end evacuation is eesily underestimeted. In fact, one can
never do too mueh in this respect. Prisoners, particularly if they are
treated well and in & friendly menner, constitute s source of menpower to
be drawn upon for work in the rear area and the Zone of the Interiore The
following are the principal problems: weetherproof shelters et thirty
kilometer intervals; readily aveilable retions, always a p: rticularly
difficult item f'or us becaus® we hecd far too little for curselves; trensport
facllities for moving exhausted, wounded, and ill prisoners; quick evacu-
etion by rallrocades One elweys hes to take the pogitiorn that the prisocners
hed nc pert in bringing about the war and all the bloodsheds One can
help them best by sending them &s quickly as possible to the Zone of the
Interior in order t» put them to work, slways feeding them well, Neither
our personnel nor our meens were even remotely adequate to meet the needs,
Such services heve to be especislly well organized and equipped,

The seme applies to salvaging vooty eand war meteriel, Much went
unselvaged, and rotted away or wes appropriated by partisens :.ud natives,
Again, & well-organized service with prime movers for towing sway equipment
shculd be in existence. While we had such an orgarnization, we did not
heve the nececsary personnel and equipment,

The front had become static, or, t. be more precise, it slowly dis-

integreted. A persistent clamor went up for winter equipments, Division
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Bergmenn, which had been kept in the VYAZMA pocket for clearing away the
debris of battle, was the onlv available reserve, Also this division was
now moved up to the right wing of the army in the KALUGA reglon, and had
to endur« strenous and difficult winter marches to that aree,

Field Mershal von Kluge was a man of excentionelly forceful energy.
In his cross=count'y car, or ¢ven a Panje sleigh, he visited all acces~
sible headquarters on his front ag of'ten as possible, He and .is staff
were quartered in a colony of one-~family houses on the northeasterly
outskirts of MALOYAROSLAVETSe A few bombs would have suificed to put the
entire army ste{f out of businesse When he was in his headquarters, Field
Marshal von Kluze maintained telephone contact with all headquarters in
order to receive detalled reports. But evenr he could not change the
situation. He repestedly asgured me thet he hed protested against the
winter sattack on Moscow and sgainst extending opereticiiz into the winter,
He told me that Hitler himselfl had informed him tha* he had ordered the
attack despite all objections, because he was convinced cthat it would

succenddes Hitler felt that he would miss his chance if he waited until

Well, the chance was missed snyhows The one remeining question now

how to remedy the situation. We both agrsed that an early withdrawal
far to the rear was the right thing to do.s Von Kluge intended to take
anpropriate meas.res, but suspected at the same cime that the Flhrer would
strongly oppose this plan.

Cold, snow, icy blizzards from the eest, bad roads, pooi quarters,
poor food, and inadegquate clothing made life a living hell for the soldiers,
On top of the hurdships the Soviets attacked night after nights They werse,
nowever, repulsed in the majority of cases. Only th -artisans behind

the front were taking a brisf winter rest. Fortunately, we were also
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spared the always dreaded attacks b, packs of wolves.,

Conf'erence of army Group Conrénders in ROSLAVL

Around 4 December 191 the srmy commander &n 2d hendquerters
in the woods near YUKHNOV and steyed overnight, He was en route to RUSLAVL,
where l'ield Marshal von Brauchitsch, the Commander in Chief of the German
Army, had called together Army Group Cormander von Bock, the Cormanding

N

General of Second Army, Guderisn, the Coumanding G- neral of Fourth Army,
von Klupe, as well as their neighbor to the left, General |[Gencraloberst])

HB8pnner. Von Klupge end I discussed the situation, He confirmed that it

was impossible to hold the front. Rumore about our retrcat from Russia

. already circulated in the rear sreas, and whoever had a map studied the

crossing over the BLRESIN&4, remembering Napoleon's retreat in 1812,
Von Xlupge wasg detsrmined to take a strong stand in favor of a major with-
drawal .
Von Kluge reuopeared the following eveniang to spend the night. He
reported th«t a retreat haed been agreed upon. Guderian and HOppner,
nks were not m‘l-mi to prevallling 1t ltions, also had
le retiren 'ly in the moraning the Fourth Army
MaLOYARCUSLAV LTS, and soon therea! ter secret orders
rist of which wes as follows:

y movements to the esst will cease, During three consecutive
days, beginning tomorrow, all dispensable convoys and vehicles will retura
to ROSLAVLe, Immobile guns, morters, end tanks are to be demollshed or

red unusable, The troops ere to follow on the fourth daye. Special
orcers will be 1ssued.,
I did not learn how ! the retreat really was to go, or which positions

were {inally to be occupled, I only recelved a telenhons cell from the

Chief Supply and Administration Ci'ficere. He needed the KIKOV=-=VYAZMA
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00105 railroad as & supply line. He told me he had requested thet this line be

protected behind our new front,

For three days the vehicles rolled back in three parallel columns,
Then, after this tremendous expenditure of fuel, the following order f'rom
the Flihrer arrived: The front will be helds The columns will advance
againe Whoever retreats will be court-martialed,

But the pecsition could not be held; slowly but surely it was forced
backe A whole series of cormending generals snd division comnenders were
relieved of their commands, but their successors were just as unable to
stem the tide of catastrophe, Simulteneously with the order of the Fthrer,
news arrived thet Field Marshel von Brauchitsch had retired "for reasons
of health,” snd that Hitler himself had assuned command of the German Army,
4 MOST uniortunate stari,

From this hour on the Army was without ¢ commander in chief's Hitler
hed nelther the time nor the necessary treining for the jobe Nobody was
pow in & position ef'fectively to represent the interests of the Army.
Instead, Himmler gained in power,

Views were expressed that ell generals of the German Army had the

duty to resign as one bodye. During wartime, however, such a move would
have constitued mutiny and a breach of the oath of alleglance, Likewise,
the religious concept of' the sscred nature of' the oath, as well as the old
tradition and military education spoke ageinst it., We still were living
according to the principles of the catechism from the Thirty Years'! War:

You do as you ere told to,

bon't curse or think, you're just a link.

Army comranders like the generals Guderian and HOppner, &s well as

P

others, of course dutifully drew their own conclusions, Cousidering the

fhrer's order unfeasable, they ignored it and retreated becsuse they
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pleced their responsibility for their men above a blind execution of orders

against better knowledge. Consequently, they were relieved of thelir commands,

along with a great number of local!ly conmending generals snd division

commanders.

signed: von Unruh

Lte General, 2.V,
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