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Christoph Wilhelm Werner
Ma jor

The Battles of the "Hermann Goering" Division in Tunisi

»
g A S - . - i —

from Januarv to 12 May 1943
e —————

Part 1l: Activation and transfer to Tunisia of the "Hermann Goering"™ Divisione.

1 e ——

Activatione

— g - i R —

The activation of the "Hermann Goering" Division was started in late summer

of 19,2 nut of the former "Hermann Coering" Bripgadee
This consisted of's

1 Brigade staff (motorized)

1 Sirnal company (motorized) (radio and telephone platoon)
Hifle company (motorized) with three battal ions, including one howitzer
company (infantry) and one anti-tank company.

Motorcvele company

Panzer Company (type III) ) under one

Anti-tank campany on self-propelled mounts battalion

Assaul t=pgun battery ._ staft (m(‘:'f.OT‘iZPd)
Engineer company (motorized)

Flak (anti-aireraft) regiment with two battalions with three neavy and

two light batteries eache
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This brigade organization, which had been formed out of one reinforced

infantry regiment (motorized) and which had received its baptism of fire in

Russia, was unable to survive in its present form and could not be used ine-
dependen’ly in any engagement or conduct of battle, However, it was well

suited to form the nucleus {rom which a motorized or Panzer division was to

be built up,

When this plan was executed, two factors appeared which caused consider-

able difficulties:

The comparatively high number of specialists required in all fields,
particularly the need for training men to serve on ranzers, in antle

tank units, and in assault-gun crews, as well as engineerse

Moreover, the larrce nmumber of trained of'f'icers and non=commissioned

of ficers needed immediately as required by the various arms.

This was remedlied by taking over trained personnel from the Army and by
re-trained suitable Luftwaffe personnel, as well as by taking over officers
and non=commissioned officers from Army organizations. By means of incorpor-
ating one parachute regiment it was possible to double the strenght cf the
infantry immediately. In order to make it able to fulfill future demands,
the replacement training battalion had to be enlarged on a broad scale (to

rerimental s Lreny t.h \ .

™e NecCessary Fﬂlﬁ*f"i_ﬂl was p]"{‘i("llrf'(_i out, of f*.T"T'T:J stocks and out of cur

nroduc .l one
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In this organization the following procedure was adopted: An existing

cadre unit was increased, both in persommel and materiel, to the strength of

the new organization, The tempo was determined by

a) the rate at which the required weapons and vehicles were being brought

up e
b) the date at which trained personnel became available,

c) the rate at which replacerents were being brought upe

The object was to activate a Panzer division with only small deviation

e e ey .

from the Army T/0 (War),

(‘.m"BOﬁitL{m of this division,

e el e v —— el ¢l — — i —— e ey, R s

Division staif
Panzer regiment (tyvpe IIT and IV) with two batialions

¢ Panzer Grenadier regiments with three battalions each (1 rifle regiment),
(parachute regiment as 3d regiment)
Artillery regiment with three battalions (1 heavy, ¢ medium or light
batte) "':m:z}, with one assault-gun battery as Lth battalion
Panzer reconnaissance battalion with five companies (1 motorcycle company,
1 jeep (Volkswagen) company, 1 Panzer scout car company, 1 anti-tank
company, one 2em four=barreled Flak battery on self-propelled mounts)
Panzer engineer battalion with four corpanies and bridge co.lumn
Flak regiment with two battalion (3 heavy and two light batteries each)
Panzer s8ipnal battalion

Chief of division supply services with adequate transportation and

supply unitse
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In view of the strong equipment with Flak batteries no organic anti=tank

vattalion was provided for in this organization.

uaring this reorganization the above-mentioned Parachute Regiment 2, Koch,

was incorporated into the division. This unit, which did not actually belong

in a nommal cadre of a Panzer division, was to take its place as the 3d Infantry

Regiment (rifle regiment).

That, 18 to say, the division had its own parachute unit which could be
dropped on the flank or to the rear of the enemy forces whenever special cire-
cums tances occurred during action, or tactical or operational requirements
called for such employment. This type of action is particularly appropriate
for extended theaters of war, especially when reserves are lacking or when
preakthroughs through the enemy front are being made, moreover, when the action
18 conducted in the form of surprise raids including those extending over cone
siderable distances., 1t was to be considered as desirable to have a parachute

unit available within the division for just such purposes.

The activation proceeded according to schedule up to the fall of 19LZ2,
'he area on the coast of VWestern rance was particularly well sulted to this
and. Opecial units were being formed on troop training grounds in the home
countrye. The incorporation of the units stationed in Vestern France into the
Atlantic defense system did not make itself unfavorably felt at first. As far
a8 employment in this connection was concerncd the division was nplaced under
the cormand of the Commander-in-Chief West (Oberbefehlshaber VWest) whm, in C

of an alarm was to fall back upon the employment of the division as one out

the entire group of Panzer and motorlZed oryanlzatlions.

|

T™is actually occurred in November 19472 when the Allied forces landed in

" -
L]
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Northwest Africa. At that time the elements of the division which were ready

to be sent 1o the front were transferred into the area between Rouen and Bordee-
aux, however without any definite assignment, Since additional transfers had

to be anticipated, especially to the coast of Southern France where an enemy
attack was not unlikely, it was no longer feasible to carry out orpganizational
training on a higher levels Owing to fact that it was impossibie to make de=-
cisions about the special units which were being formed, in most cases on separate
training grounds, moreover, owing to delays and curtailments in training »n the
organizational level, which applied also to the units and organizations stationed
in the area of Southwestern France, the division at that moment was ready for
combat, or ready to be sent to the front only to a limited extent. If the dle
sturbing alamm conditions should persist, that is to say, if it should not be
possible to dispose freely and to an adequate extent, over the troops, same of
which were only halfway trained, the entire activation program would be en-
dangered and the schedule for its completion (1 February 1943) would be greatly

lifflﬂ_\”*d-

At, the end of the vear 19u< he Commander-in-Chief West had the following
1

Panzer or motorized divisions at his disnosal in the area of the French Channel

r the eventuality of Allied invasions

Lon, and 1l0th Panzer Division,
lotenkopf (pulled out of the Eastemrn
] ::f.rux;}'?,h\.‘, one additimnal SSedivision
elements of the "Hermann Goering"

the frol T.\ -

Al)l other forces were actively employed in the coastal defense, In ad=-

dition to the current progress the division submitted a pertinent report to
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the OKL (Luftwaffe High Command) requesting that employment of the division
pri~r to the caompletion of activation be awoided. Nevertheless, during the
first half of November 1942 the onder for the employment of the rifle regiment
in Tunisia was issued. During the course of November 1942 there followed the
order for the transfer to lItaly of those elements of the division which were

ready to be sent to the front. These were:

Mvision staff

Panzer signal battalion with two campanies

1l reinforced Panzer regiment
Anti=-tank company on self-propelled mounts
Armored 2cm (four<barreled) Flak battery on self-propelled mounts
Panzer Greandier repgiment with two battalions and regimental units
Panzer reconnaissance battalion with five companiles
Artillery battalion with three batteries

FlaKk regiment with two battalions

1l Reinforced Panzer engineer c- ™™uny

Proportinate elerents under the chilef of the division supply Sservices

with transportation, supply, and medical units., .

l‘l‘ & .“

'his assignment of the division, with the final objective of its transfer
to Africa, implied not only the premature breaking up of an organization which
would have reached its full strength within a few weeks, but was additional

proof for the unavailibility of sufficient operational reserves at that partice

nlar moment.
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Be The Transfer to Italy.

—— e W e——— “———-—_———.m-—*—_—x*

The transfer to Italy was carried out by means of railroad transports,
These were slowed down by the traffic bottleneck at the Brenner Pass, Only
a limited number of trains could be moved over the Brenner section each daye.
The division, whose transportation was coordinated into the over-all transe
portation program, was assigned about four trains per dav. Certain elements
of the division were sent via Southern France and the Riviera, All this greatly
delayed the completion of the transfere. Additional difficulties arose in Italy
proper because of the inadequate provisions for assembling and billeting. The
Cormander~in-Chief South (Oberbefehlshaber Sued), under whose command the divie
sion was placed at the maoment of its arrival in the Italian theater, had ordered
the concentration to take place in the area north of Naples and around Capua,
Several mistakes were made in railroad routing o that the division was taken
to Fogirla and to various other places along the eastern coast of Italy before
it was finally taken to the commanded assembly area, where tiowever the provi-
sions for billeting were insufficient, there were no suitable parking places
for the vehicles, not to spcak of any adeguate training grounds, etc, AS a

matter of f‘ar*t, quarters and barracks had been assigned, but these were still

occupied by Italian troops which were continuously delaying and sabotaging their
transfer to Africa. Only after protracted negotiations with the Italian authore
ities was it pnossible to have these billets made available. e to the lack of
parking places the mass of the motor vehicles were parked at axtended intervals
in columns along the roads. Occurrances of this kind which materialized while
first contact was being made with the lItalian Allies had an extremely sobering

effect upon our officers and men. This applied mainly to the ]ltalian authorities

on a higher level. The lower-echelon headquarters and local command offilces
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showed understanding and coope.ation. To the extent that the limited space

would permit, terrain training was pushed forwardes The greater part of the

Flak regiment's batteries were assigned to duty in the defenses of the port of

Naples and were able to perform successfully there several times,

g

Apparently the decision to use the division, that is to say those of its
units which were complete, in Tunisia was irrevocable, Nevertheless, it seemed
imperative to sugpgest once more to refrain from carrvying out such a plan in order

to avold the premature und useless breaking up of the forces which were in the

procaese of organization,

order for the Flak regimentt!s transfor to Tunisia arrived during

of December 194, the division caommander reported to the Obedel.
(Commander=in=Chief of the Luftwaffe), submitted detailed docurentation regarding

the status of preparedness for duty at the front and the stages of activation

the hane country and in Southern 'rance, ancd tried to persuade the

to re-examine and possibily change the order for employment in Africa.

‘ation oivan was as

the division's units are ready

he Panzer and artillerv units
.0 be sent toO

oniy on I;i]uf‘:‘-

to Africa, even to Tunisia, due to the prevalling
a1y anc on the wetur, ol trhr:pnrfhtirn Anthorities

S

' / ~f . .
pe count on losling HO% of the shiprment..
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lie) In view of the valuable contingent of men and of the excellent
technical equipment. of the division, such a percentage of expected
lces, especlally only a few weeks prior to the completion of the

organization, would mean not only taking a risky change but inviting

complete failure,

The purpose, that is to say, the strengthening of the Tunisian front
with Panzer organizations, will by no means be achieved through the
procedure plarneds The actual final result, consisting more or less
in strengthening the infantry forces in Tunisja, could be achieved

much better by employing an infantry or a mountain division,

Therefore, 1t 18 suggested:

To leave the division in Furope, to camplete the activation by
1 February 1943 (according to :-"rthf*-dule), to eeploy the division beginning
1 March 1943 as one Panzer division of a Fanzer Army in the Fast, an assignment
for which the division is well prepared as far as organization, equipment, and

combat morale 18 concerned,

This proposal was declined at the beginning of January 19L3.
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The Transfer to T‘tmi.sj_._é}_.

-

There followed the transfer to Tunisiu of the unite desienated to be sent
to the front. The difficulties in cormmand procedure alone arising during this

operation were considerable because, in addition to the Transportation Head-

quarters Africa in Rome (Transportstab Afrika in Rom), which was generally

responsible and with which the division cooperated through the branch office

in Naples, a certain number of other offices had to participate in the decisione,
as for instance, the transportation office (Transportdienststelle) directly
attached to the staff of the Commander-in=Chief South in kome (Oberbefehlshaber
Sued in Rom), the Transportation Headcuarters Trapani in Sicily (Transportstab
Trapani in Sizilien), as well as the Ob.d.le (Commander=in<Chief of the Lufte

waffe) in person, who was particularly interested in this transfer to Africa,

The result was that orders and instructions were not in agreement with the
actual technical possibilities and requirements of the troope themselves, which
naturally were mainly and vitally interested in a certain order of march during
the traneferes Moreover, as a result of the wish of the Tunisian Amy to receive
Panzers and armore-piercing weapons for its front on a priority basis, the Transe
portation Headquarters Africa was constantly being instructed to issue the cor-
respording transportation permits. However, 1t was not in the interests of the
division to deliver its units and weapons to Tunisia one by one, to the contrary,
it wanted to have them transferred all together as a division, or at least in
intepral tactical unitse Whenever any individual troop elemente had once been
assigned to other organizations, any chance to change this vanished, on one
hand in view of the close dove-~tailing in the employment of the troops, on the

other hand because it was imposesible to attempt a subsequent re-~organization

since this would have further weskened the already thinly occupied individual

sectorse.
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For this reason the command section of the division!s headquarters anad
the quartemaster were sent to Tunis to act as collection anc assipmment staff
with the instruction to intercept the units upon theilr arrival and to place
them under autonomous command once they had been assigned To a particular sector

of the front by the Armye.

Te actual transfer tc Africa was carried out by the following meanss

le) By airs
Junker 52 transports: personnel and the mostv important. small equipment
anc wveapons ,
Messerschmitt 321 (Gigant) transports: weapons and spocial vehlicleSe
leaving from Naples or Foggia, landing in Tunis or Bizerta, if neces-

sary via Palermo or Catania (intermediate landings ) «

By water:

a) on Jtalian cargo vessels: all of the larre equipment, vehicles,
anzers, guns, accompanied only by the minimum of personnel on
board ship, leaving from the port of Naples, in exceptional cases
from ports in Siecily, and landing in Tunis or Bizertia.
on so=called "Siebel" ferries: mainly Flak guns with their crews,
as well as amrunition, leaving from the ports of M aples or S5alerno,
also from Feggio or Trapani (Sicily), landing in Tunisian poris

or along any flat sector of the coast,

gince it was impossible to transfer any one orpanization in one compact
operation (elements of the 10th Panzer Division, of the 33Lth Infantry Division,

and continuous transports of individual A or 1 Battalions, current. shipments of

ammunition, fuel, and rations vere being transported at the same time) the
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result was not only a delay of the transfer proper but it meant also that many
items arrived in Tunisia in small separate shipments, that the various units
were completely torm up, their personnel and materiel separated and scatlered
over a wide area. A particularly unfavorable effect was brought about by the
various alternatives of leaving either from Naples or frum Foppio, which was

furt.) aggravated by possible intermediate landings in Catania or Palemmo,

(either because of a charge in the air situation or bacause of the fuel supply)e.

A certain amount of goods had to be accumuilated at the startineg airfields in
ordier to have a stock of goods to be transported available at all times. This
would temporarily lmmobllize given units, or else same of the goods would be
left behind at intermmediate landing places (due to engine trouble, bomb damage,

1 t, waFr not always an easy task to re<incorporate these goods into the

transier onaratione

1.r - r"}*
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January 19L3 (exclusive of the rifle regiment. and the ¥lak regiment. which had
been moved on preferred schedule) was conpleted in its broad phases within

L . - . ' \
about five weeks ddle of February).

the loseaes 1ncurred during » transSfer were considerable, but
Sirce 1("'&':‘;(-":‘*‘ ‘1!1 }if'r‘ﬂt‘lh,n] vVere e
detalls about losses during tranSe

from the asr

water were T‘H_l'-i‘*.iz*.*‘:ff}' attacked
erary, 4al some of the vessels were sunke.

’fu!:ﬂ-*_\' ur'1:i‘_{~rni1]',f of the division

whicn had extremely adverse effects

. |

{.m‘t krt:*l !"‘.

the landing fields during
of unloading operations

0 1ndicate the percentage

were u r"”l"'ll“ 118 tributed (pT‘*'nrf‘T‘iT!uI:*Jf}.’ Ft:!’**l"i“l).
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