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Foreword

This interview 1s one of a series conducted by the Historical
Section, ETOUSA, anA its successors. Unfortunately, only a typed record
in English is available for aditinge. It is not known whether a record in
German was made at the time of the interview nor, if one was made, can the
accurracy of the translation be determined. Therefore, no absolute guarantee
can be given as to the anthenticity and completeness of this version of the
interviews Only obvious errors in spelling, punctuation, and grammatical

constrmiction have been correcteds All parenthetical statements, except

those of the editor, which are identified as such, are as they appear in

the availavle recorde.

Hobert W. Fye
1st Lt FA
Historical Editor

16 January 19L8
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le Qf What is your opinion of Rittm Scheldt (Ed: Assistant to

Ceneralleutnant Scherff)?

At Personally, 1 liked Scheidt. He 1s a capable mane. If he came
to me at Goettingen University, I would take him on as a tutor. He is not
a sveady worker, but this has the advantage that he does not sink so deep

in a sea of paper that he never gets above water again,

2s Q: What records werse made of the daily situation conferences

Hitler?

As After the dismissal of Halder at The end of 1942, Hitler

always had at least four stenographers at every Lagebesprechung (Ed:

daily situation conferences at OKW). Previously, he sometimes mentioned
that he wanted something done and then went on to something else, and no
one was sure whether he had given an order or notj then Hitler would be
anraged when he found the thing had not been donees The rnotes transcribed
were a proof. There were three copies of each transcript, one for Hitler,
one for Bormann, and the third was in the possession of Generalleutnant
Scherffs The transcript and the original stenographic notes, in General-
leutnant Scherff's possession, were all burned at Berchteggaden, OSeveral
blocks of notes were taken out of the fire, and the Fuehrer's stenographers
recopiad theme These papers amount to a small fraction of the wholee They
are axtremely important from a historical point of view, because lhey

fllustrate how Hitler discussed military questions,

3¢ Q: Vhat did you think of Generalleutnant Scherf{f?
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A: Generalleutnant Scherff, who committed suicide, did not make
many notese The few notes he did make were intelligible to him alone,
This constitutes an enormous loss, since he was the person informed about

averything; he was always with Jodl, who discussed his personal. opinions

with Scherff. OScherff was present when Keitel saw the Fuehrer, and at

conferences on the military situation. He had personal discussions with
Hitler, and he knew the wvarious other personalities. OScherf{f was an artist
by nature; he was very fond of music and married a lady who was an artist,
and so he had a feeling for personalities which is very unusual for a German
generals VWhen I talked to Scherff, I used to ask him his opinion on a

certain general, and he would give me a psycnological analysis of the man
which was very corvincing and far above the averages And so, as a historian,
I am particularly sorry that he lost his life. No one else in Hitler's head-
quarters could estimate the importance or ability of men or judge whether a
man's character was good or bad, as well as he coulds As a historian he would
have had great difficulties, since he was not a good worker and was to00 nervous,
But he had other men who could have written the books, and he would have given

the finishing touches to theme.

Q: What system for war diaries was used?

A: There was no special Kriegstagebuch (war diary or journal)
for the Amy General Staff. A staff officer was charged with writing notes

each evening, and these papers were all collected., After some months an-

other officer did it, so no one officer of the Wehrmachtsfuehrungsstab
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(WFST -~ Armed Forces Operations Staff) can give the whole history of develop-
ments on the Eastern Fronte. Nor were these officers historians. The Army
General Staff was divided into subsections, e.g., South, Center, etc., and
there were officlials from Archives, wounded officers, etc., who wrote their
diaries. I do not know whether these Eastern Front diaries were burned,

preserved, or fell into Russian hands. There was rivalry between OKW and

OKH, and we did not hear much about these affairs.

¢ Q: How did you work up your running reports of operations in the

Wehrmachtsfuehrungss tab?

A: My "Ausarbeitung" (Ed: an arbitrary name given by Schramm
to the collection of documents, reports, and historical accounts he kep%t
at, the WFST) were chronological reports and collections of papers; e.g.,

orders sent out by the WFST, reports made by the army groups, and reports

macde by operations officers who were sent directly to the fronts by the

WFST. After the Nettuno landing, for example, an officer was sent to

collect information, and he made a long report about the gravity of the

situation and the reasons why he took this view, the demands made by the

troops, etc.

When the organization of the Army was chariged, papers were
also drafted. When suggestions were made by the WFST to Jodl, and by him
to Hitler, proposals and a prepared order were drawn up. Very often an
order was not accepted, and the suggestion was rejected with marginal
not.es indicating changes. The sugrestion would again be worked on and
modified, and all this material came to the War Diary; ee.ge, in 19L4

we received cixty thousand telety: isapes from the WFST (all but some
messages it disseminated to special of fizes ). That yvear we had 170

-
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volumes for the diary. I would work with my associates on selecting

material, since we could not read all of it.

6e Q: Jow did you get vour job?

A: I got the jo» early in March 19L3. Until this time the War

Diary of the WKFST had been written by Ministerial Rat (Eg: Ministerial

Rat - an intermediate rank in the German civil government system) Helmuth
Greiner. He had been in War Archives and wvas concerned with the World
War of 191 - 1918, He left the WFST for personal reasons; the party
leader in Potsdam reported that he was against the Governmment and could
not be retained in Hitler's headquarters with such a viewpoint. 1 was
selected by accident. I had been in the Crimea and had received leave
to give lectures againe I wrote several friends to try to find me a
position. One of these had become a member of the WFST (although I did
not know this), and he told me that theyv wanted a new man in the Ic
office to take Greiner's place, who until that time had not had a leave
of absencee. After a few weeks Greiner left, and Warlimont told me to

take Greiner's placee

id you like the work?

It was the best possible job for a history professore. 1 was

and I liked the work. 1 was on very good termg with Warlimont,.

Did you change Creiner's system any?

At When I came into the office, I naturally continued Greiner's
systems It was quite impossible to write a daily diary, since documents

came to my office only after other offices had used them and had finished

-
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with them. Also, I received only the more important orders - those which
were of historical interests I collected them and arranged them in volumes,
date by date, and then I could begin my work when they were about two months
old; for example, there would be a short note about the situation in the
Rast, then the order given (generally, OKW received no conies of orders

issued at the Eastern Front, which was the responsibility of OKH; the O’

area of responsibility lay behind that Front), a Russian advance would be

checked by Finnish troops, then there would be a report from the German
General in Finland, and finally a WFST order detailing action to be taken.
Situation discussions and all orders and reports were kept together.,
Greiner had begun this system and I completed it, with all important
matters kept together by what we called the "spaghetti system." We tried
to keep unimportant things together under one date: for example, in
January the Rumanian Governrent requested the construction of a Danube
bridge; the proposal was accepted and a copy sent to the German Ceneral
in Bulgaria to ascertain whether or not Bulgaria objscted; the engineer
officer on, say, 20 January, would decide if it was possible to build the
bridge; on 25 Janvary Hitler concurred; and the following month the
construction order was issued. We kept all such raterial filed according

However, this system did not satisfy us. Frequently I spoke
to Scherff about it, and he asked Jodl to change the system. I proposed to
place all the malerial in separate volumes, according to theater of war and
not cnly use the "spaghetti system,"” but keep a running historical account
as well, with only the more important events included in it. I called this

account the "Ausarbeitungen," purposely avoiding o title that sugpgested a

)

-l -




ETHINT 1L

completed historical treatise, On 1 January 19L) my system was adopted.

Je Which of your records were burned?

I asked Scherff in March 1945 what should be done now that the
situation at the Fronts had become so grave, and he said everything must be
burneds I objected, stating that the German people were entitled to know
what orders had been given by their High Command, what their generals had
done in the field, and what the troops had suffered. Operational material,
I urged, should be preserved for history. We were at Zossen and could bury
all the papers there, If Egyptian manuscripts were intact after thousands
of years, our papers could also be kept underground safely. OScherff in-
sisted that we burn them, and as an ofiicer I had to obey my superiore.

I kept my "Ausarbeitungen," however, (I drew these up by hani, since that
makes for a shorter text), and I had the original in a small bag when I
arrived at Berchtesgaden. There I was ordered to burn my papers. This I
did, but in my report I made no reference to my "Ausarbeitungen," al-

though I was torn between conflicting loyalties. 1L was not quite correct,
but for me as a historian, I felt I did the right thing and my duty to the
German people, by keeping this material for futwre generations. I gave

the bag to an American CIC captairy who refused to give me his name. Noboduy
at Freising, Third US Army Interrogation Center, seemd {0 have heard of 1it,
and I am afraid that these papers may have been lost. The extracts 1 made
have a value as great as the burned originals now, simce I changed none of
the facts or judgments in my copy of them, FEvervthing 1s based on documents
or notes made after conferences. In some important cases 1 consulted
experts, I often saw Warlimont; he gave me his opinion and told me what

ne had heard at conferences with Hitler., His opinions represented Hitler!'s,

-
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except when he specifically told me that they differed. I put these all
together in the so=called "Merkbuch;" ee.ge, I would ask Msajor Friedel,
the expert on the West, his opininn of the situation immediately after

he had discussed the West with Jodl.
10, What does your "Lagebuch" include:

A: The "Lagebuch" contains the material I dictated after each
WFST conference; Greirer had not done this. I had a daily Lagebuch. I
was present at conferences and made noteg which were better than the col-
lection of official Wehrmachtberichte (Armed Forces High Command Comnw;iques).
It was not possible to give the whole truth in the latter, as was possible
in the Lagebuche Ouch matters as the danger cof an invasion of Sicily, and
questions submitted by generals for study, were discussed at these confer-
ences, and I made notes on all of thems So the "Lagebuch" gave more than
just the facts known at 1200 hours each day at WFSTs; it inclvded the High
Cormand's Iimpression of the situation on the various fronts, as well, This

practice was continued throughout 19LL. The main points appear in my "Ause

arbeitung."

11, Q: What was the attitude of Ceneralleutnant Winter, who succeeded

Warlimont, toward your histo.y?

- . , . r ' " T {"
A: In September 19.L, Warlimort becare 1]l while away ; his

successor, Generalleutnant Winter, was against contimiing; the War Diarye.

. --“'—'“ - N e -

seneral der Artillerie Walter Warlimontireceived a brain concussion 3in
) : . y :

the 20 July 19LL attempt and fanal]r iad to be relieved entirely from

his position in OKW in September 1SLI
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There were many things he did not want written down. Warlimont was very
much interested in having an accurate, complete, and useful history of the
war, preserved in written form. Generalleutnant Winter had the oppueite
viewpoint; he forbade my continuing my work as before and made me institi te
a stupid system. Under this new system, I could just say, "West, 1 January,
report of Generalfeldmarschall Model, 0900," with a short excerpt from the
text, or, "1200, order sent to Arny Group G3" only these bare facts withe
out any backgrcunde. This applied to all theaters of war. This system was
not nearly so valuvable as the previous cne, from a historical point of

view = it was primitivee I was angry but could do nothing. Genersals
belleve they are better informed than anybody else, even about history,

and I could not tell Gen. Winter that in this case 1 was the expert and
would he kindly let me go on as I had in the past. 1 made excerpts on all
fronts except the East. If these were returned to me, it would be simple

to sit down and make the "Ausarbeitung," as 1 made them before Gen. Winter's

ar'?‘ival.

(Interviewer's Note: The complete facts on the disposition
of Schrarm's material after he turned it over to CIC are not knowvn to him,
As soon a3 General der Artillerie Valter Warliront, Generaloberst Alfred
Jodl, and others mentioned the importance of this material, & thorough search
for it was commenced, &t the end of July 191,15 The firstl clue came from a

letter in the USFIT G2 files, requesting Seventh US Army to forward this

material. About LO% of the material was located at the Twelfth Army Group

Documents Center in Wiesbuden, but significantly absent were the Schramm
notes on the western front between D=Day and the opening of the Ardennes

Offensives




The search then led to Heidelberge. Neither Seventh US Amy

G~2 nor the Seventh US Army Documents Center had any knowledge of additional

Schrarm material, assuming it had all been forwardede. It was finally found

in the hands of Rittmeister Wilhelm Scheidi, a prisoner at the Seventh US
Arry Interrogation Center. Scheidt had worked in the OKW Histcorical Section
and realized the value of these Schrarm documente. He had persuaded &
lieutenant at the I camp to secure them for hime Ve was encouraged to
work these up intc mnected narrative of developments on the westemrn
‘front.. Otenographic and translator agsistance has been rusted to him so
that such a narrative will be available to assist the Historical Section

in 1ts present mission. To date, he has written, and we have translated

375 typewritten pages carryving developrments down to the end of Novermber

191 ’: »

In order to afford the Historlcal Section, UEFET, &n opportunity
to question Rittmeister Scheldt on interprecvations of his narretive, and also
to allow him to work in the proper atmosphere for putting refinements on his
work, the release of Scheidt to the custody of the Histoerical Section has
been securedes I shall bring him to the Section on or about 1 September

the intervening period will be used by him to exploit to the utmost
the Schrarm documents beiore they leave our hands, anu also to make full

use of the beautiful ferale stenographers among the prisoners of war at

Heidelberge

Tnitial moves were made to secure the services of Schramm at
St. Germain also. However, this was blocked by MI5, which is tarxing Schramm

and his docurents to Washingtone The 609 of Cchrarm's documents now being
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exploited for our benefit by Rittmeister Scheidt will be released by us

to MIS as soon as Scheidt has finished his story = unless MIS discovers

them sooner.)




SUPPLEMENT 1l; September 19L5

FUMULALWLUM UN oCLe DTS Mbb'l LoV UF Guadiasdy OPbua'ldulw v Uy whw'l

; | o SC OE.:E}"!:

This history covers the calendar year 19LL from the preparations
prio~ to D=Day, down through the planning of the winter offensive in the
Ardennes. It was not written during operations, but has been done since

the author has been a prisonere.

The Author:

el -

Dre Wilhelm Scheldt received his Phe D.y, from the University of

Berlin in 1936, assisted in the military history section of the University

before the war, joined the OKW Historical Section in flfﬂ“, spent 19391940

2d Lt. with the 8th Panzer Reconnaissance Pattalion, of the S5th lNanzer

ision in the Polish campaign, and returned later to becane the aide and

ief assistani of General Scherff, Hitler's military historian.

- _ - 3
ources e lovea:

f the Wehrmachtsthuehnru }'E;'if.é‘tt‘- (Arned Forces

Percy Schramm, kept daily notes on the situatior

i

iecussions led by Gen:raloberst Alfred Jodl within the staff. Major

[0

. : 194 o v ' . a Thad o o 4 4« 'S
-}E‘}.I‘fil ' 5 o 1}4:.'!‘"_" J.r-"#Hx ] :*LII J‘_ . ..._I"[‘[li ' :"‘[]r L) ' ’ L ' - } A .r‘*rlf- | J

i . Y
o

roettinpgen, also raintained detailed notes on the principle field orders,

intelligence estimates, telephorne conversations, and reasons behind key

decisjions in Generaloberst Jodl's office. leriodically, Major Schramm
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would weave these sources into a coordinated narrative of operations,

which he regarded as an "“open account, beok"™ to which he would later add,

substract or amend. By frequent questioning of the experts in Generale
oberst Jodl's office, he assembled quite exhaustive notes on developments

within the German Armed Forces High Commrand.

In March 19,5, when the Allied amies swept across the Rhine,

1

russians advanced toward Ferlin, Major Schramm asked Ceneral
ne could bury these materials. GCeneral Scherff insisted
ire courage, Major Schramm concealed

Otes ard burned the typescripts lFning a staterent
) |

’

.'.jII:_'_-

Wwilhelm Scheidt was captured,

a historian told him to "epo write a

vhis pul }H}*P‘PI*?', Ure oCheldt r}U‘I lad &8 fast one

) |

thiat first, he be given all o the documents then

"

r Schramme Major Schramm 8lso wanted to write a history with

i

w

own documents, but made the mistakes of permission &nd annowcing

to hls captors that he was ¢ istorian; he was greeted with a glassy

| | . P, J : aF. ' - ' ¥ Yy e 1 ™ i ’ I
stare and the woras:® 1 nost, of ochramm's valuab le

for hiz own hist OI'V o

*}FL'

This process took much
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longer, and it soon became apparent that unlees Scheidt got on the bal)

he would still be piddling around with Cherbourg after most of the USKFET

Historical Section had finished their work. Therefore, pressure was put

on him to use less Scheidt and more Schramm and then he could polish it
up later on av his leisure, In the final rush, we ordered him to copy
verbatim ochramm's notes on the final chapter regarding the planning for

the Ardennes Offensive, which accounts for the rough spots in this chapter,

MMsnosition of Schrarm and Scheidt:

. e - S il A e w0

ochramm is currently awaiting shipment to the U.S., where he will

sort of a minor cataloguer of German documents at Camp Ritchie, Maryland,

rM

e OCheldt will be near St. Cloud until 19 Septerber, when he goes to
as a War Crimes witnees, Urtil 19 September, Scheidt will be

for ques Loning énd eluclidation of his materi als o

Penaing his shipment, Schramm has been given documents and steno=-

'raphilce ‘:.‘-.le to enable him to dictate similar material on the execution of

-

Ardennes Offensive and developnents in the west Slince January 15’].5;-
material will be made available to the various writing groups as

ﬂ

1t has been completed and translated.

. » ¢ . ' . 2 . & 7« W . ] Ll = . ’
Descrintion of Material Contained in the ocheidt I‘.J.:‘IT:*}Q:

- —— .‘.—.——_-—- — o ————— e il e . e e e S . G S - e e e e S SR e e e

Chapter One: Defensive Preparations Before D=Day:
An appraisal of the rising threat of the U.De.
rearmanent, after Pearl Harbor, the relation of the western to other fronts

;_J’

the effects of the North African prelude, the bulld-up and nature of German
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defenses 1n France, and their strengths and weaknesses.

Period Covered: 1941 - 19LL, with emphasis on January - May 19LL.,

Chapter Two: The Battle for Normandye

teaction by the High Cormand to landings in Normandy,
the shifting of German reserves, the effect of air attacks, expectation of
new landings, the defense of Cherbourg, proposals and attempts to drive our
bridgehead into the sea, beginnings of Operation Cobra, German inadequacies

for such a4 war movement.
Period Covered: O June = 1 August 1901 o
Chapter Three: From Avranches to Argentan,

MM scussion of possible German defense lines in
France, significance of the Avranches breakthrough, estimate of situation
on 1 August, planning and execution of the Mortain counterattack, Hitler -
von Kluge quarrels and their effect on the course of battle, reaction to
the Arerican XV Corps drive to Argentan, plans for withdrawal fram the

Argentan=Falaise pgap.

Pariod Covered: 1 = 17 August 19LlL .

T T

Chapter Four: Hetreat to the VWest Wall,

Petreat across the Seine HRiver, the evacuation of
Paris, intermediate defense lines, estimate of the situation by Commander-ine=
Chief West on 1 September, intentions to develop a Sorme-Marne Line, early

plans for manning the West Wall, defense of the Meuse-Moselle Line,

i
’

wllia
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reappointment of Generalfeldmarschall Gerd von Fundstedt,

Period Covered: { August = 16 September 194l .,

Chapter Five: Germman Navy, Luftwaffe and V-Weapons.
itole of the Gerran Navy during and after the

invaslon, uses and handicaps of the Luftwaffe in Normandy, theories and

™ 1.]

J=¥/@apons ant helr estimated importance.

useas of

of Southerm and Southeastern rFrancee.

r

in southern France 1in anticipation of the

Seventh Armmy would land, initial reaction

of withdrawal,

August - September 19.L.,

r 1

Chapter Seven: HNecconstruct o0f in the West and Eenovation

German casualtles by branch, 6 June = <9 September,

astimates and reques 1o for new f,}‘r}t_n;;fﬁ’ the s , 1O fi;’f'-t'lh}.—", power

1nfantry and armored units, methods of reorganizing the army and

1 . . Ta ’ - [ - . = = - n . . - ! ) oe b : o~ 4
lect Wall, the Arnhem-}llijmegen airborne operation, 'attle of

2 s o P ] " rr F . e o~ o
dI 'l"'(f -"‘I,r ,'TI,L"}} I‘F"‘ T !'1 | 1 f'l1kr S ' *_l}ltj




Chapter Eight: Defencse of Port Fortresses and the Cha

\

'ense of rast, Ste. Malo, Lorient,

the Channel Islancs.

lanning of the Ardennes

The build-up of troops for the Ardennes
and reasons for their adoption, el
front

i

; | "r"_".:i - "" Tﬂjrf-"

|

rder

e

KENNETH W, HECH LER

:‘L-_P{JI" .l:-t.i
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